Ambassador’s

Special Self-Help Program
GUIDELINES AND APPLICATION FORM

Overview

The Ambassador’s Special Self-Help Program (SSH) provides small grants to assist community
development projects that improve basic economic or social conditions in local communities
across Madagascar and the Comoros. The program aims to encourage self-reliance within local
communities by assisting them with the resources they need to move from a good idea to
taking action. The community organization often makes a significant contribution to the
project in the form of labor, land, materials, or money. Eligibility is restricted to local NGOs,
community associations, and cooperatives. Applications are accepted annually from January 1*
through midnight on May 31%. Funding will be distributed, pending Congressional funding
approval, no later than September 30™. Grants generally range from $3,000 to $10,000 U.S.
dollars and must be completed within one year.

The most successful project proposals will:

e demonstrate a clear impact that will benefit a large number of people within one year;

e be initiated and administered at a local level and include a significant contribution from
the community in the form of labor, land, materials, or money;

e list multiple key members and a brief biographical sketch that includes their experience
and responsibility to the organization and the project;

e be within the ability of the local community to manage and maintain on a sustainable
basis;

e contribute, whenever possible, to income-generating or self-sustaining activities;

e respect human rights, gender equality, and environmental norms.

The following are costs/activities that the SSH program does not support. Proposals that
include these items in their budget will not be considered for funding.

Activities SSH funds may not be used for include, but are not limited to:

e operating or recurring costs (salaries, rent, administrative or maintenance costs, fuel);

e individual travel expenses (lodging, transportation, food and beverages, fuel);

e religious/police/law enforcement/prison-related/political or military activities;

e projects that are inherently political in nature or that contain the appearance of
partisanship/support to individual or single party electoral campaigns;

e Value Added Taxes;

e the purchase, operation, or maintenance of vehicles;



e sports supplies or equipment;

e ongoing education or training programs;

e perishable goods such as food or medicine;

e activities with unmitigated and negative environmental consequences (such as dams or
roads through forest lands);

e activities which benefit any employee of the USG.

l. The Grant Process

Grant applications may be submitted between January 1% and midnight June 30" 2016. Itis
best to submit them early since it can take several months to complete the review process.
Proposals must be submitted in English using the official SSH application SF-424 form (attached
below) to receive consideration. If language is a challenge, consider requesting assistance from
an “American Corner” near you. Award requests may be submitted in both English and a
foreign language, the English version will be the controlling version. For those applicants that
meet the basic program criteria, the SSH Program Coordinator may schedule a site visit to
discuss the proposal and review the organization’s capacity. Due to the many requests the SSH
program receives, we are unable to respond to those applicants that are ineligible or do not
meet basic program criteria. Applications submitted for Federal Assistance will not be returned
to the applicant.

After the SSH Projects Coordinator has conducted site visits, all applications that are deemed
eligible for funding are reviewed by a selection committee composed of key U.S. Embassy
personnel. The best applications are then recommended to the Ambassador for funding.
Organizations are typically notified between June and September. Only successful applicants
will be notified about the final decision of their proposal. Applicants may however contact the
SSH Projects Coordinator to request specific feedback on their proposal.

Award recipients must sign a grant contract and agree to submit quarterly Project Progress and
Financial Reports. Once the grant has been awarded and the project begun, U.S. Embassy staff
may visit the project site periodically to assess progress and document the proper use of funds.

1. Application Submission Forms and Deadlines

Proposals should be submitted online to the U.S. Embassy in Antananarivo at the following e-
mail address SSHMadagascar@state.gov . All proposals must be submitted in English on the

official SSH application for non-construction projects on forms: SF-424, SF-424A and SF-424B
including a project and budget narrative. Construction projects that are small in scale and provide
a public benefit such as: well or new latrine construction, these types of projects must use the
application forms for Construction Projects: SF-424, SF-424C and SF-424D and include a project and
budget narrative, project drawings are highly encouraged. The budget information is also required
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to be indicated in U.S. Dollars ($). Final grant agreements and official documents will be concluded
in English.

The U.S. Embassy Antananarivo and Union of the Comoros Ambassador’s Special Self-Help Program
will accept proposals annually from January 1* through midnight May 31%" and will review
proposals at the closing of the application period.

Applicants must submit a full project description, including a detailed narrative that outlines the
plan of action, describing the scope of the proposed work and how it will be accomplished on form
SF-424 or if additional space is required, please attach a separate. The program narrative must also
be accompanied by a detailed budget narrative that includes all program costs and clearly indicates
the proposing organizations’ cost share and/or in-kind participation if any. Construction
plans/drawings are highly encouraged.

Required forms and narratives are listed below.

Non-Construction Project Application Forms

o Federal Assistance Application Standard Forms are available here:
» SF-424 http://www.fws.gov/endangered/grants/pdf/SF424 2 1-V2.1.pdf
» SF-424A (Budget information for non-construction projects)
http://aopefa.a.state.gov/content/Documents/SF424A-V1.0%20expires%206-30-2014.pdf
» SF-424B (Assurances for non-construction programs)
http://aopefa.a.state.gov/Content/documents/SF424B-V1.1.pdf

e Small Construction Project Application Forms
» SF-424 http://www.fws.gov/endangered/grants/pdf/SF424 2 1-V2.1.pdf
» SF-424C (Budget information for small construction projects)
https://www.pdffiller.com/en/project/85671447.htm?f hash=3e2386&reload=true
» SF-424D (Assurances for construction projects)
https://www.pdffiller.com/en/project/85671591.htm

In addition, All project proposals must include: Iij

e Project Narrative-Example

SSH Application

e Budget Narrative- Itemized budget costs Narrative Sample.doc

e Monitoring and Evaluation Project Plan
e DUNS Number: Any entity that receives SSH financing must register for a DUNS number which is a
unique nine-digit identification number. DUNS Number assignment is free for organizations

required to register with the U.S. Federal Government for grants. Begin the process here:
https://iupdate.dnb.com/iUpdate/viewiUpdateHome.htm
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NCAGE Code: While acquiring the DUNS Number, please register in NCAGE at the same time to
receive an NCAGE Code Number. A foreign registrant must log into CAGE Code. An NCAGE code is
free for organizations required to register with the U.S. Federal Government for grants.

Request and NCAGE code at: https://eportal.nspa.nato.int/AC135Public/scage/Cagelist.aspx
SAMs registration: https://www.sam.gov/portal/SAM/ SAM registration is free for organizations
required to register with the U.S. Federal Government for grants.

SSH will not consider proposals which do not include the above components.

Review and Selection Process

Each application submitted under this announcement will be evaluated and rated on the basis of

the evaluation criteria outlined below. The criteria listed are designed to assess the quality of the

proposed project and to determine the likelihood of its success. The criteria are closely related and

are considered as a whole in judging the overall content/quality of an application. Applications will

be reviewed on the basis of their completeness, coherence, clarity, project narrative description

and attention to detail.

The applicant’s ability to properly demonstrate organizational skills, management of money for the

type of project being proposed, reflect the level of community involvement, the projects

sustainability, and the number of beneficiaries will be considered when determining if a project will

be funded. Geographic, social, and cultural diversity will also be a consideration.

Eligibility: Applicants must be non-governmental, non-profit, or community-based
organizations. Applications from private business enterprises or government entities are not
eligible to be considered for SSH funding.

Award Amount: Annual funding generally available to the SSH program in Madagascar and the
Comoros ranges from $30,000 - $40,000. Generally, the maximum single award is $10,000 USD,
the average award is $5,000 USD.

Organizational Capacity: The organization has expertise in its stated field and the SSH Program
is confident of organization’s technical capacity to undertake the project and see it through to
completion. Key members of the organization and their expertise and responsibility, are
included in the organizations information. This includes the organizations financial
management capacity and a bank account for Electronic Funds Transfers (EFT).

Goals and Objectives: Goals and objectives are clearly stated and the project approach is likely
to provide maximum impact in achieving the proposed results.

Embassy Priority: Applicant has clearly described how stated goals are related to and support
U.S. Embassy Antananarivo and Comoros’s priority areas.

Sustainability: Project activities will continue to have positive impact after the end of the
project.
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e Feasibility: Analysis of the project’s economic, organizational and technical feasibility. This is
related to the project approach, budget items requested and technical/human resource
capacity of the organization.

e Budget: The budget justification is both reasonable and realistic in relation to the proposed
activities and anticipated results. SSG grant awards favor programs with a high impact per
dollar spent.

¢ Monitoring and Evaluation Plan: Applicant demonstrates that it is able to measure program
success against key indicators and provide milestones to indicate progress toward goals
outlined in the proposal. The project includes a systematic recording and periodic program and
financial analysis of selected information on the project.

Preference is given to projects that:

e are well planned, ready to be implemented, and not overly technical;

e demonstrably improve the basic economic or social conditions of a community;

e benefit a large number of people and can be realized successfully within one year or less;

e involve a clear and significant contribution by the local community;

e promote gender equality in their community of beneficiaries and offer leadership opportunities
for women, both during and after the life of the project;

e generate employment, income or the project can easily be self-sustaining when the grant is
completed.

Authorizing statues for the funding opportunities are:
e Foreign Assistance Act —P.L. 87-195

l. Award Administration

Award Notices: The grant award shall be written, signed, awarded, and administered by the SSH
Grants Officer. The Grants Officer is the U.S. government official, delegated the authority by the
U.S. Department of State Procurement Executive to write, award, and administer grant
agreements. The assistance award agreement is the authorizing document and it will be provided
to the recipient. Organizations whose applications are successful will be notified as soon as
possible pending Congressional funding approval. Unsuccessful applications will not be funded and
will not be notified.

If a proposal is selected for funding, the Department of State has no obligation to provide any
additional future funding in connection with the award. Renewal of an award to increase funding
or extend the period of performance is at the total discretion of the Department of State and
pending Congressional funding approval.

Reporting Requirements: All awards issued under this announcement will require both program
and financial reports on a frequency specified in the award agreement. The disbursement of funds



may be tied to submission of these reports in a timely manner. All other details related to award
administration will be specified in the award agreement. Final Program Progress and Financial
Reports are due no later than 90 days after the close of the project period. Progress and financial
reports at a minimum should be submitted via electronic mail to SSHMadagascar@state.gov .

Submit SSG Grant Proposals by Mail or E-Mail (preferred) to:

U.S. Embassy Madagascar U.S. Embassy Virtual Presence Post Comoros
Attn: Self-Help Projects Coordinator Atten: Political/Economic Assistant
Embassy of the United States of America Embassy of the United States of America
Lot 207A, Point Liberty BP 6204

Andranoro, Antehiroka Moroni, Union of the Comoros

105 Antananarivo, Madagascar

E-Mail Address for ALL Proposals to: SSHMadagascar@state.gov

Questions?

E-Mail: SSHMadagascar@state.gov

Madagascar - +261.20.23.480.00 Ext. 2258 Comoros- +269.337.44.40
Madagascar Web Site: http://www.antananarivo.usembassy.gov/special-self-help-

program.html
Comoros Web Site: http://comoros.usvpp.gov/special-self-help-program.html
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